Wakefield School District Building Committee

 Report to the School Board

The School Building Committee was commissioned in 2006 to begin working on a solution to resolve the space issue at the Paul School. A short-term fix was presented May 2007 and implemented by the School Board during the summer of 2007 with the installation of 2 Modulars. The rest of 2007 and beginning of 2008 the committee looked into a host of options, which might present a long-term solution.
Those options included:
1. Joining another school district. 

2. A new middle school facility. 

3. Addition to the current facility. 

4. A new middle/high school. 

5. A new K-3 facility. 

6. Selling the current facility and building a new K-8 school.
 Through much research and deliberation, by January of 2008, the group had resolved narrowing our research to three main fields, which included:
  Joining another school district
1.       After meeting with a delegation from Milton the committee felt it would not be advisable for the two towns to form a district together. Milton was looking to solve their high school problems while Wakefield is seeking a solution at the middle school level. Property valuations in the two communities vary considerably due to the many lakes Wakefield enjoys and our concern over the financial burden that our town would have to bear.
2.       The committee also met with members of Governor Wentworth Regional School District. While Wakefield’s members were quite enthusiastic about a collaboration between the two, members of GWRSD were less so. Their primary concern was that their district is already one of the largest in the state, and difficult at times to manage. With six communities now in their district adding another community would exacerbate their management problems. They could not see any benefit in increasing its size. 
  Build a new middle school facility
1.       The committee does not advise building a new middle school based on cost and student population. The NH Dept of Education recommends that a middle school be built to accommodate at least 400 students. Wakefield currently has only 168 students in grades 6-8. The primary reason for this is to justify the amount of programs needed at a middle school level. 
  Build an addition to the current facility
1.       The building committee met with the Chip Krause this past spring, a member of the architectural firm responsible for the previous addition to the Paul school. The group walked through all points of the structure and later sat down and discussed the proposed needs. We were advised as to what would most likely be the most cost-effective way to solve our needs. We later presented several alternatives to the School Board and requested a hard copy of the programs they would like to have if an addition was built. We also queried the board for structural ideas they may have: example, add another story, build out onto the baseball field, etc.
See page 2 for conclusion.
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Conclusion: 

The Wakefield School Building Committee would like to recommend to the School Board that the following actions be taken.
  Provide adequate information to the town’s people as to the programs now provided, and the              
programs to be added, along with written data validating both.
  The Wakefield School Board contact Mr. Krause and his firm to arrange a preliminary plan for an addition to the Paul school.
  .Reevaluate utilization of non-classroom space i.e. offices
  To find out the cost of such a plan so it may be presented to the voters at the schools next deliberative session
  Adding a new cafeteria to the south side of the current kitchen.
  Resurfacing the gymnasium floors with hardwood and no longer using it as a cafeteria.
  To replicate the previous addition and extending the new addition onto the baseball field.
  The new addition should be built in order to allow future expansion to a second level (concrete roof).
  The school board should also receive an estimate to complete the second level as an empty shell, which could later be fitted to support additional rooms.
  Resolve parking issues.
  Request information from the architect as to alternative energy sources (solar, thermal, etc.)
  Schedule a preliminary meeting with the Budget Committee and the School Board and a follow up meeting with the Budget Committee, School Board and Selectmen.
In recognition of the current economy and a declining student population the school district should only focus on the preliminary work and not rush into the actual construction. With all that needs to be done in advance the building committee expects at least 2-3 more years of planning and presentations to the public. 
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