SAU 64 JOINT BOARD MEETING

WEDNESDAY, 30 MAY 2007

Present:


Milton:
Jim Culverhouse, Steve Gagne, Ann Walsh, Kim Morrill,




Luella Snyder


Wakefield: 
Nate Fogg, Jason Brown, Meg Hilton, Janet Gagnon, Gerry




Hastings


SAU 64:
Bill Lander, Superintendent; Dean Anderson, Business 

Administrator; Paula Wensley, Special Education Director; 

Harriet Wilson, Secretary


Mr Lander, called the meeting to order at 6:00 pm. Mr Gagne moved to approve the minutes of the January 31 meeting; Mr Culverhouse seconded the motion and it passed by a vote of 4 – 0, with Mrs Gagnon and Ms Snyder abstaining.

Mr Anderson reviewed the SAU financial report for May 24, 2007, and responded to questions.  He reported that Bright Beginnings will be separated out in the future.  The 2005 and 2006 audits are nearly complete.  Some benefits have been charged to the school districts which should have been charged to grants; these adjustments will be made.  Mr Gagne moved to accept the financial reports; Mr Culverhouse seconded the motion and it passed by a vote of 6 – 0.

Kevin Murphy and Jill Heath, representing the NorthStar drop-out prevention program, addressed the Board concerning their activities.  Mr Murphy distributed a brochure about NorthStar and an evaluation update of the program.  They work with 6 SAUs and have 5 students currently – their staff is 1.4 people.  In the two years of the program, they have worked with 47 students.  The program is receiving a state grant to help with transitions, and has been awarded an EDY for excellence in education.

Mr Murphy presented a proposed compact among school districts and SAUs served by SLC to promote inter-district and inter-SAU efforts for drop-out prevention and recovery. Board members were generally supportive of the proposal, Mr Gagne remarking that it is better (and cheaper) to spend on education now than on prison later.

Mr Lander then opened nominations for Board Chair.  Mrs Walsh nominated Mr Gagne; Mr Culverhouse seconded the motion and it passed unanimously.  Mr Culverhouse nominated Jason Brown as Vice-Chair; Ms Snyder seconded the motion and it passed unanimously.  Mrs Hilton was named SLC representative and Mrs Walsh was named Staff Development representative.

Mr Lander requested representatives for a goal-setting committee.   Mr Gagne, Ms Snyder, Mr Fogg, and Mr Brown will serve in that capacity.

Mr Lander distributed the forms for the evaluation of the superintendent.  All forms, with comments, should be returned to the two Board Chairs who will then meet with the Superintendent.

Mrs Wensley addressed the Board concerning the need for a full day pre-school program for students with need for more services than can be provided in the half-day Bright Beginnings program.  There are currently 5 – 6 students who would be appropriate for the new program.  This would save the cost of tuitioning these students to other districts with full-day programs, and save on transportation costs.  There would be 3 full time staff members and 3 half time therapists.  As neither elementary school in the SAU currently has space for such a program, space would need to be rented. (A possibility is the Resource Center in Union.)   Mr Brown suggested seeking students from other districts to be tuitioned into our program.  Mr Lander recommended another meeting in August to pursue this discussion.

Mrs Wensley announced that the SPEDIS system will be discontinued effective June 30.  Instead, there will be a web-based system of tracking identified students and their programs; all IEPs will need to be entered into this system.  She is requesting authority to use IDEA money for stipends for staff to enter this data after schools close for the summer.  Mr Fogg moved to approve the request; Mr Brown seconded the motion and it passed unanimously.

Mr Lander announced a Follow the Child Leadership Academy, funded by the State Department of Education, for administrators and teachers.

Mr Culverhouse moved to enter non-public session under the provisions of RSA 91-A:3 II (b) to discuss personnel issues. Mr Fogg seconded the motion and it passed unanimously on a roll call vote. The Board entered non-public session at 7:35 pm.

During the non-public session, the Board accepted the following renewal recommendations for SAU positions:

Raina Chick, School Psychologist

Kristy Guilbault, special ed paraprofessional at Bright Beginnings

Christopher Bergeron, Technology Coordinator

Melanie Perry, Pre-School Teacher at Bright Beginnings

Carol Pike, Secretary

Brooke Quinn, School Psychologist Intern

Sandrea Campbell, Financial Clerk

Kathie Vigue, Administrative Assistant

Jennifer Wiggin, SAIF

Cheryl Zabkar, Financial Clerk

The Board also appointed Chris Fothergill as SAU Treasurer, hired Kristin Durand as a Speech Therapist for Bright Beginnings, hired Melanie Perry and Jarika and Kendra Olberg for summer positions at Bright Beginnings, and tabled until the end of June a request by a staff member for additional benefits.

Following the non-public session, Mr Culverhouse moved to adjourn the meeting.  Mrs Walsh seconded the motion and it passed unanimously.  The meeting was adjourned at 8:45 pm.





Respectfully submitted,





Harriet Wilson





Secretary

