 
BUILDING COMMITTEE MEETING
MINUTES
AUGUST 28, 2007

Those in attendance: Peter Kasprzyk, Dennis Miller, David Lee, Donna Faucette, Teresa Williams, John Ciardi, Ann Glidden, Judy Nason, Priscilla Colbath, Rick Barker, Janet Gagnon and Paul Morrill.

A motion was made by Rick to approve the minutes of the last meeting, seconded by Donna. All approved with abstentions from Paul, Dennis, Teresa and Ann.

Public Input:  There were no visitors

Review Sub-Committee Work:  Judy gave a synopsis of The Structure/Status/Programs committees' progress. They have met twice and once with the Bill Lander and Paula Wensley. They have what they need for state requirements. They have a School "wish list". The Bright Beginnings program and kindergarten need to be addressed further. Perhaps the Union school could be used for Bright Beginnings in the future. Jan explained the Bright Beginnings program. We are required to educate children from the age of three to twenty one. The program is mainly for 3 and 4 year olds with some 5 year olds who are not ready for kindergarten. These children are recommended for the program by doctors, social workers among others. It is a half day program with a cap of 14 students per session. We have the maximum amount from Wakefield attending right now. The numbers vary throughout the year. We currently share this program with Milton, housing being provided for in Milton. Some students need a full day program (currently there are 2) and require an out of district placement. Ann gave us some history of this program.

Paul would like to see the Special Education exit numbers. We know the number of students going into the programs but never hear about the number of students completing the programs and returning to regular education.

Peter would like to see a list of the curriculum and staff for Bright Beginnings and the costs to run this program.

Jan filled us in on the mold problem at the Union School. The Scott Lawson Group is checking the air quality of that facility. Kindergarten will not begin until September 4th. It is possible that Kindergarten will be placed in the second modular if the problem  cannot be corrected . The mold problem is contained in the basement of the building. Paul informed the group about a waterproofing treatment that seals the outside walls and is guaranteed to work. Jan will inform the School Board of this.

Currently the administrations plan is to house the two third grade classes in one of the modulars and the six Alternative Ed students and OT/PT will share the other modular.

Jan informed the group that the School Board didn't have any certain direction they are pursing as far as long term goals for building needs. They would like to wait and see what our committee recommends and work with us to select the best solution.

We have no deadline for our work to be completed. We want to thoroughly investigate all avenues before we make any kind of recommendation to the Board. 

The total enrollment right now is 508.

Committee reports: 

Demographics:  They are working on birth rates and town statistics to make their projections. Donna said they she does not see an influx of children as far as home sales go. Paul wondered how many children are home schooled.

Public Relations: The Building Committee has a website thanks to Dave. He was thanked by the group for all his hard work. 

Exploratory: This group has been unable to meet yet as a group but individually they are looking at certain things. John will look at the condition of the Paul school. Paul said maybe tearing down the old portion of the school and building two stories on that end might be a viable solution. We were presented with a "wish list" for Parks and Rec. Wayne currently has programs and no fields to accommodate them. There was discussion on possibly building fields on the 54 acre parcel but, we probably wouldn't be able to take advantage of the 30% state reimbursement if this was done now. 
Judy proposed another option to consider. See about joining another town such as Governor Wentworth school district. That would place our schools with the Governor Wentworth district and end our affiliation with Milton and SAU 64. Sixth, seventh and eighth grade would go to their middle school which in turn would free up space for another town to come to Paul School for the lower grades. Plus, we have a piece of land to build upon. Judy, Jan and Dennis will look at how each town is assessed their proportion of educational costs to see if this is at all feasible and set up a meeting with their Superintendent. Paul will speak to Ernie Brown to find out information on the formula that is used. Paul also wanted to know what the costs associated with the withdrawal from our SAU. Priscilla will provide the information she has from when she was a member of the SAU Withdrawal Committee a few years back. 

Pros and Cons: Pros and cons will be the first thing on the agenda at our next meeting. Judy said pros and cons should be addressed so that we may rule out any option that is not feasible.

The next meeting of the committee will be Tuesday September 25th at the Paul School Library.

There was a motion to adjourn at 8:00 seconded by everyone.

Respectfully submitted,

Priscilla Colbath
minutes to be approved at our next meeting






 

