SCHOOL BUILDING COMMITTEE MEETING

MINUTES

SEPTEMBER 25, 2007

Members present: Chairman Peter Kasprzk, John Ciardi, Janet Gagnon, Sharon Szugda, David Lee, Judy Nason, Priscilla Colbath, Paul Morrill, Howie Knight, Dennis Miller, Teresa Williams, Richard Barker, Donna Faucette, Ann Glidden, and Bob Smith. 

School Board member Nate Fogg

The meeting was called to order at 6:30. 

Priscilla made a correction to the minutes, Scott Larson changed to Scott Lawson. Rick made a motion to approve the minutes as corrected, seconded by Donna. All were in favor, abstentions from those who were not in attendance.

Howie, Dennis, Judy and Peter attended a meeting with the Governor Wentworth School District Superintendent, John Robertson. Judy passed out handouts of the original agreement when the district was formed and the existing agreement between the towns that currently make up the district. Each town has a member on the School Board with three at large members who may come from any of the towns. All communities vote for all School Board members.

Key Points: 

70% of their High School students continue on to post secondary education.

14.4% are involved in Special Education.

Their dropout rate is 1.9%

The GWSD is eligible for a 55% reimbursement for building aid vs. 30% that we are eligible for.

Their SAU has the second lowest operating costs in the state.

They have innovative ways to keep their students’ interest. Programs are geared to motivate students.

Presently:  Elementary consists of K-8. Middle School is 7-8. High School is 9-12.

If this option is selected, Paul School would become part of the GWSD. We would withdraw from SAU64. We would have to address our contract with Rochester. The voters of the towns involved in the GWSD and the voters of Wakefield would have to vote for us to join the GWSD. 

At this time the GWSD has no space available to add another town to their district. They are looking to build either two 400 student middle schools or one large middle school. Their present High School and their present Middle School would then become one High School. This would probably take 3-5 years

NO WAKEFIELD ELEMENTARY STUDENTS WOULD BE BUSSED OUT OF DISTRICT. BUSSING WOULD START AT THE MIDDLE SCHOOL LEVEL.

Judy also passed out additional pamphlets relating to joining the GWSD.

Howie handed out financial information. He spoke about the distribution of school costs. It appears that we would be responsible for around 20% of the costs. There would possibly be a savings over what we are presently expending. Dennis said it would be educationally beneficial because there would be continuity between Middle School and High School. He also said that more students equal more offerings. The group who met with the GWSD Superintendent feels that this should definitely be investigated as an option. Nate stated that we would also have active participation at the High School level, which we do not have now. 

Paul wanted to know how GWSD is ranked. Rick said schools are ranked by several criteria, including test scores, number of students furthering their education, SAT scores etc.

 Paul stated that we are at a crossroads and need to make a decision for the future-20 years.    

Ann - can we afford a middle school on our own or should we combine.

Howie – more flexibility with growth issues than trying to go it alone.

Rick – student teacher ratio and higher salaries equal a better education.

Donna asked for a straw vote to request the School Board to form an exploratory committee. 14 were in favor, one against.

BUILDING EVALUATION: John did a preliminary evaluation of the Union and Paul Schools.

Union School – very old wood frame in reasonably good condition, In need of cosmetics and would last another 20 years.

Paul School – sound, in pretty good shape except the elementary end defined by a jog, (last 8 classrooms) –floor problems. He recommends that if we choose an addition to the Paul School that that portion be demolished and a two story structure be built in its place. A mechanical upgrade would be needed. 

WEBSITE: Dave will look into creating hyperlinks to link into the town, school and other possible websites. This is currently a free site. If there is ever a cost related to the site he will look into other options such as being part of the school or town site.

Paul made a motion to add the GWSD option to our website. Seconded by Howie. Vote was unanimous. 

PUBLIC INPUT:  Nate stated he thought the GSWD was an excellent option. There would be more control than with Spaulding. He wondered about looking at an option with Milton.

Paul made a motion to adjourn at 8:10 pm, seconded by everyone. Vote was unanimous.

Respectfully submitted for approval at our next Building Committee meeting.

Priscilla Colbath

